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Letter to The College of Saint Rose Board of Trustees 

From the Saint Rose Faculty  

 

We are writing to express our dismay and genuine alarm that the Board of Trustees continues to 

support Carolyn J. Stefanco in her role as President, even after the resignation of the former 

Board Chair and four other Trustees. This misguided support, articulated in public statements 

made by new Board Chair Sr. Mary Anne Heenan, apparently continues despite the clear 

ineffectiveness of President Stefanco’s leadership. This failure of leadership by Carolyn Stefanco 

and her administration is painted in stark relief  in former Board Chair Calogero’s letter of 

resignation. Enrollments are down, deficits are up, retention is dropping in large part because of 

ill-advised enrollment and marketing strategies, and the lack of support by faculty for her 

administration deepens every day she remains in office.  The faculty, who are at the heart and 

soul of fulfilling the College’s mission to provide students with transformative learning 

experiences, have now twice expressed their lack of confidence in Dr. Stefanco and wish to do so 

again, because her actions threaten the very survival of the College.   

It is critical to understand that the faculty are desperate to work with the board to save our 

beloved College of Saint Rose, but in order to do so we are imploring the remaining members of 

the Board of Trustees to PLEASE remove the President and replace her leadership 

team with a new transition team to guide the College as we seek a new President.  We fear the 

College will soon reach a point of no return if action is not taken immediately. We, the faculty, 

are ready, willing, and able to make the changes necessary to move the college forward, but we 

need a seat at the table in partnership with the Board and the college leadership, as ratified by our 

shared governance system, in order to do so. Preserving the status quo will amount to a breach 

by the Trustees to meet their fiduciary responsibilities to the College.  

Here are some critical facts that reveal the bankruptcy of Carolyn Stefanco’s “leadership” 

and the peril that it places our community in: 

1. The President has created a pervasive climate of fear and mistrust affecting every 

constituency on our campus, and she has no plan for addressing the exceedingly low 

morale that exists institution-wide. Isolating herself by locking the Administration 

Building so employees and students cannot enter on their own provides a powerful 

symbol of her attitude toward the college community. As Ms. Calogero noted in her 

resignation letter, turnover across the college is unprecedented. 

2. The President has repeatedly attempted to justify or rationalize her failures by blaming 

others, with a favorite scapegoat being the faculty and now (apparently) certain Board 

members.  The claim that the faculty resists change is wildly inaccurate, as is evidenced 

by the cordial and productive relationship the faculty had with the previous 

administration for 16 years. In addition, faculty eagerly put forth new programs and 

policies (e.g., the Master’s in Social Work, a BA in Behavior Studies designed to 
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improve retention, and the Bachelor’s of Music Performance, among many others) when 

the faculty determine the programs are well-designed, supported with adequate resources, 

rooted in compelling enrollment data, and consistent with our academic mission. 

3. The President continues to violate academic freedom as defined by nationally recognized 

standards. She improperly interferes in Academic Affairs where faculty have the clear 

expertise and authority under our shared governance model. This interference has been 

especially troubling in regard to identifying and hiring highly-qualified faculty, and that 

in turn affects the quality of the curriculum and undermines the proper standing of the 

faculty in our governance.  

4. As you know, despite draconian cuts to employment benefits and the lay-offs of 23 

faculty and 23 staff, the College’s Chief Financial Officer indicates there is structural 

deficit of $12.5 million for the 2017-2018 fiscal year and an anticipated $12 million 

shortfall for the next fiscal year.   

5. Despite a costly marketing campaign, the employment of highly-paid consultants, the 

creation of many new vice presidencies, and her recommendation to you to override a 

faculty vote on transfer credit policies, the President and her inner-circle leadership team 

have failed to improve enrollments for transfer or graduate students. And while we are 

sure the introduction of the Excelsior Scholarship by the State of New York did not make 

recruitment easier, it cannot be pointed to as the sole cause of the massive failure to meet 

enrollment targets—especially since schools such as Siena actually saw a modest 

increase in enrollments.  

6. Further, the much ballyhooed “largest first year class” did not enhance revenue or 

strengthen the College because of major increases in the discount rate and flagging 

retention rates. As such, the College cannot meet its budget objectives.  

7. The President has brought the public embarrassment and shame of censure by the 

American Association of University Professors to her administration due to her ill-

conceived “prioritization process” that flouted nationally established norms for tenure. As 

an academic, she should have known that tenured faculty cannot be treated as “at-will” 

employees and that the College would face large budget-busting severance packages to 

avoid litigation.  Higher education must be rooted in free inquiry and academic freedom 

which can exist only when there is a strong, working system of true shared governance—

which now is sadly absent at Saint Rose. The President refused to consider other, more 

productive and collegial alternatives to lay-offs that were recommended to her, including 

the seeking of voluntary resignations and retirements as the Faculty Manual requires as a 

part of the retrenchment process. 

8. The President’s actions have created massive, unprecedented turnover in the leadership of 

Academic Affairs, and among faculty, mid-level administrators, and staff.  Many of those 
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who have left have shared with faculty that they felt disempowered, devalued, and 

disrespected by the President and her inner circle. A College that ignores its ratified 

governance system, that does not understand the role of Academic Affairs, and that holds 

the members of its community in contempt will not fulfill its plans, goals, and objectives. 

It will fail on every level. This is why we must have new leadership if we are to survive 

beyond the 100
th

 anniversary of the College. 

The heart and soul of the educational enterprise is the relationship between teacher and student. 

That’s where the magic of learning takes place. When you marginalize, disrespect, and silence 

faculty and those who work to support students, you strike a lethal blow at the foundation of that 

enterprise. The recent decisions made by the administration to repeatedly override the faculty’s 

judgment and bypass its decision-making authority regarding the curriculum are devastating. 

These attacks weaken our ability to engage whole-heartedly and freely in the work we’ve 

dedicated our lives to—teaching and learning, and thus our beloved College is imperiled. 

 

A President cannot lead without followers, and Dr. Stefanco has very few followers left. And a 

divided Board further reflects the inability of this President to bring our community together and 

lead it toward a productive future. 

 

We need to change Presidents. We cannot wait any longer. There is no other solution. 

 

The full-time faculty therefore appeal to the Board once again to save our Saint Rose—

replace Dr. Stefanco with all due haste. 


